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Multi — project management based on critical chain
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Abstract:In order to resolve the critical chain project management issues which affect the overall in-
terests of the enterprises, this paper puts forward the concept of sub critical chain group. This concept
minimizes sub project sum as the goal in the multi project. Based on single critical chain project man-
agement , the conflicts in priority allocation of resources projects were analyzed, and the distribution
rules which limit the time for a project to reach the minimum value. At the same time, draw a combi-

nation scheme which maximizes the overall interests of the enterprise through the rational allocation of
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project priorities, and this scheme is verified by practical examples.
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Tab. 1 Sub critical chain combination scheme and period

HEHR Ty T T 2T;
1(123) 12 24 29 65
2(132) 12 20 27 59
3(213) 14 17 5 56
4(231) 14 20 23 57
5(321) 15 23 26 64
6(312) 15 17 29 61
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Fig. 4 Multi-project dispatching plan
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