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The application of AFD in enterprise’ s TPM

LIU Jiaqi, CHEN Zi-shun
( College of Mechanical Engineering, Hebei University of Technology, Tianjin 300130, China)
Abstract: Total Productive Maintenance(TPM) is an efficient path through enhancing productive to improve
the wre competitiveness of enterprise. The objective and operation weakness of lack of identifying potential
failure factors systemically of TPM are introduced. The schemes of integrating AFD method are applied into
TPM so as to improve correctness of establishing equipment maintenance items and to reduce the equipment
failure. The validity of methods of integrating AFD into TPM is verified with an example.
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Fig.3 Base on AFD method equipment mainte-
nance items establish procedure
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Fig.1 Applying AFD-1 to analyze Failure reasons
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Tab. 1 The process of failure analysis for column gears reducer
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Fig.4 Column gears reducer ( )



