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The index system of construction project integration
management performance appraisal

LIU Li— bo, PAN Jia— ping

(1. School of Civil Engineering, Hebei University of Engineering, Handan 056038, China;
2. Hebei University of Technology, Tianjin 300130,China)

Abstract: The paper bases on the theory of constriiction project integration management, conjoins the theory of
supply chain management, takes the project as the core and the reality of the real project, considers the
material flow, the information flow and the capital flow, constructs the appraisal index system of process
control ability, flexibility, effectiveness, satisfaction, cooperation ability and environment protection. The
index system gives the characters of the appraisal and can make the integration management to be more

objective and scientific.
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