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[BRERB: M ZH]

Based on the analytic hierarchy process ( ahp)
strategy analysis of cost drivers

NIU Li - wen,JIANG Jun
( College of Economics and Management, Hebei University of Engineering, Handan 056038 , China)

Abstract : In order to having advantage in the competion,the company should combine the reducing its costs with its
long — term stratege, then find the strategic drivers after in ~ depth study of stragegic cost management. this paper applies
analytic hierarchy process to the study of strategic cost drivers,which makes the factors of strategic cost drivers possible
to quantify, and then each factor will be sorted and compared the importance. Through studying the influence factors of
cost drivers form the perspective of analytic hierarchy process, this paper rovides a model of studying cost drivers for the
company ,and it also indicates the direction for strategic cost management.
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