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The study of construction of corporate executive culture in the model of
hard and soft aids synthesis management pattern
——A case of coal enterprises

SUN Yu - hua' ,ZHAO Qiang’

(1. HuangLing Mining Group, Shanxi Coal and Chemical Indusiry Group Co. Lid. ,Huangling 727306, China;
2. Hu Jia — River Mining Ltd, Xianyang 713600, China)

Abstract ; The key to a successful enterprise management is execution. The measure of enterprise management success is
the results of execution. As a result, the construction of the corporate executive culture is the main content in enterprise
management. This paper mainly taked the construction of corporate executive culture as the research object, summa-
rized the core connotations of hard and soft aids synthesis management pattern, and proposed many ways for the con-
struction, such as: rigid management and the cultivation of executing action; flexible management and the promotion of
executive consciousness; hard and soft aids synthesis management pattern and the maturity of corporate executive cul-
ture; and so on.

Key words: hard and soft aids synthesis management pattern ; executive ability ; executive consciousness ; corporate exec-
utive culture





