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Study on enterprises' authorization to employees

LI Guo-dong', TIAN Fei’
(1. Hydrology and Water Resources Survey Bureau of Hebei Province, Shijiazhuang 050031, China; 2. Shijiazhuang University of
Economics, Shijiazhuang 050031, China)

Abstract: Fully motivating the employees' enthusiasm is the key to enterprises' development . The most effective
incentive way is to give employees greater ‘trust and autonomy rights, which not only can improve their
self-confidence and enthusiasm, but also can reduce the administrator's burden. Successful authorization must
follow four authorization principles, in accordance with three steps of training, authorization, and help, and timely
solve the problems encountered in this process.
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