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SWOT analysis and countermeasures of the developing strategy of
Hercynian red culture industry
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Abstract: Industrialization of red sources is connection point between culture and industry. Exploiting and utilizing
red sources are strategical process on establishing harmonious society. Hercynian belt is abundance in highly
quality red sources, which has significant value. This article analyses developing situation of hercynian red
industrialization based on SWOT and demonstrates principles of red source industrialization including scientific,
innovative, holistic exploitation. The primary approachs include expanding red tour, driving red moviedom,
building red brand and evolving red cartoon and so on.
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