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Research on the Transformation and Upgrading of Manufacturing Digital Supply

Chain in Hebei Province Under the Goal of “Double Carbon”

MA Zhichao, LI Qi, YUE Zhichun
(School of Management Engineering and Business, Hebei University of Engineering, Handan,Hebei 056038, China)

Abstract; This paper, based on the double-carbon goal, takes the digital supply chain of manufacturing industry in
Hebei Province as the research object, and explores the dilemma in its transformation and upgrading by analyzing ex-
ternal challenges and internal pressure it encounters, that is, environmental protection, management awareness
weakness, professional talents lack, imbalance of interest , internal economy, and the motivation to transform, etc.
Then the paper also analyzes the realistic conditions of achieving the double-carbon goal in terms of low carbon policy,
green industry, and basic advantages. Based on this, this paper further analyzes the constraints and the policy-mak-
ing process in the transformation and upgrading of manufacturing digital supply chain in Hebei Province. Finally,
this paper puts forward some advice and strategies under the double-carbon goal, which is based on strategy and dig-
ital leadership, ability to reform, and driving forces.

Key Words: digital supply chain;manufacturing; “double-carbon” goal ; transformation and upgrading



